Summit Hill District 161

Wednesday, December 13, 2017
7:00 PM

Administration Office Board Room

20100 South Spruce Drive
Frankfort, Illinois

Regular Meeting Agenda

1. Call to Order and Pledge of Allegiance by Board President, Rich Marron
2. Roll Call by Secretary, David Faber
3. Information and Proposals
A. Recognition
Dr. Julian Rogus School Presentation
Freedom of Information Act
Public Comments
Letters and Communications
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4. Action Items
A. Personnel Matters (Closed Session)
B. Consent of Agenda
1. Approval of Minutes
a. Regular Session Meeting Minutes of November 8, 2017
b. Closed Session Meeting Minutes of November 8, 2017
2. Approval of Bills List of December 13, 2017
3. Approval of October Treasurer's/Financial Report
4. Approval of Resignation of Staff
5. Approval of Family Medical Leave
6. Approval of Employment of Staff
C. Old Business
D. New Business
1. 2017 Levy Hearing (7:00 PM)
. Approval of 2017 Levy & Related Documents
. Approval of Authority to Enter into Natural Gas and Electricity Contracts
. Approval of Software Maintenance Agreement for Metasys System
. Approval of Completion of Dr. Julian Rogus Wi-fi Project
6. Superintendent Evaluation Process
5. Superintendent and Staff Report
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Enrollment Report
Discussion of 2018-2019 School Calendar
5 Essentials Survey
Lincoln Way Area Curriculum Council
Social and Emotional Learning Foundation Program Executive Summary
Building and Operations Reports
G. Student Matters (Closed Session)
6. Board Member Reports
A. District 843 Meeting Report
7. Public Comments
8. Future Meeting Dates
A. January 10, 2018 Mary Drew Administration Center, 7 PM
B. January 24, 2018 Mary Drew Administration Center 7 PM
C. January 27, 2018 Special Meeting (Workshop) Mary Drew Administration Center 8:30 AM
9. Adjournment
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Board goals
set the vision

for student

learning and
articulate

beliefs about

students and
learning.

These goals
serve as the
foundation for
District goals
and direction
for school

improvement.

“Whit the best and wisest
parents want for their own
child, that must the community
want for all s chidren ”

John Dewey
Educaticnal Philesepher

for Student Achievement

£

Improve

student
achievement

by developing and
implementinga
challenging curricutum
District 161 wil enhance
academic. social, and emotional
resources for students through

program ntiatives, use of data,
and staff training.

Curricular consistency
By January 2018, Quarters 1
and 2 topic checkdists will be
finalized whie Quarters 3
and 4 will be written,
Quarters 3 and 4 checklists
will be finalzed by the end
of the year.

Curricular articulation
By January 2018, the District
will akign its curriculum with
LW East as needed.

Instructional practice

By May 2018, the District will
develop guidelines on the
quantity of formatives/
summatives, retakes/redos,
2zeros, and behaviors.

Ensure a safe,
inspiring, and
welcoming
environment
for students, staff, parents,
and commundy members.
District 161 wil eavsure that
schodls are safe and postive
places to learn and work by
initiatives
expanding school security,
easing transitions between
schodls for famiies, and
improving the leaming culture.

Emphasis on social/
By May 2018, the District wal

develop, piot, and implement

Goal Goal

Maximize
time, talent,
and finances
by aligning these
resources fothe

of the Distict:

Strengthen
communications

& connections

by establishing a
communications program
that directly helps the
District achieve its goals.
District 161 wil promote 2nd
empower a coflaborative culture

by engagng stakehoiders in the
decision making process.

Supt. Advisory Committees
During the 2017-18 school
year, topics pertaining to
curricular programming and
scheduling wall be reviewed
utilizing a rubric by an advisory
commitee open to all District
staff members who wish to
participate. The staff findings
will then be discussed with

an advisory committee open
to all parents and community
members. Potential topics:

+ Summer Ennichment Program
» Summit Program

* Spanish Program

* Utilization of timesters

» Teacher schedufing models




