Supt. Advisory
Board Goal 1
Future ready students
Sept. 26, 2019

Board Goal 1:
increased
student growth
and achievement

Method to monitor effectiveness:
“next grade readiness” analytics

Our plan –
• Single focus on
student growth
• Monitoring Board
Goal 1 sub goals

Single focus this year:
to increase student growth and achievement
Over the last several years we
have worked systematically to
align our curriculum, instructional
practices, and professional
development offerings to
support student mastery of
our learning standards.
Our efforts have been coupled
with a multitude of support:
lower class sizes, instructional
coaches, collaboration
opportunities, increased time
for math, and additional math
teachers, to name a few.

Teams of teachers and
administrators have
already met to craft
school improvement
plans to guide and
monitor student
growth in learning.
We continue to analyze
fall benchmark data to
develop growth targets
as well as paths for goal
attainment.

To further support these
efforts, we are fostering
an environment in which
all conversations relate to
our focus on student
growth.

Whether a staff member
is writing a lesson plan,
preparing an assessment,
analyzing data, or
participating in a team
meeting, the question will
be the same: “How does this
relate to student growth?”

With this strong focus
on increasing student
growth coupled with
plentiful human and
fiscal resources and
past efforts, we are
positioned for academic
success.

Single focus
this year:
to increase
student
growth and
achievement

Professional Learning
Community pilot
Freckle

Student goal setting

Professional Learning
Communities
Daily teacher collaboration time built into the school day

Curriculum &
Standards

Enrichment Plan
aligned to
common
assessment
results

Formative &
Summative
Assessments

Intervention
Plan aligned to
common
assessment
results

Roles-facilitator, communicator, timekeeper,
recorder, and others as determined by the team

Professional
Learning
Communities in
Action: Structure

Norms-what the team agrees upon regarding time,
listening, confidentiality, decision-making,
participation, and expectations

Goals-related to data driven decision making

Forms-documents the agenda and how the
discussion addressed the four guiding questions

Professional
Learning
Communities
in Action

• Monday and Wednesday: Team PLCs
• Tuesday and Thursday: Department PLCs
• Flexible Friday: Team or Department
PLCs (depending on goals for the week)

Summit Hill Junior High PLC Goals
DATA ANALYSIS

COMMON
ASSESSMENT
DESIGN

INSTRUCTIONAL
STRATEGIES

STANDARDS
ALIGNMENT

DEPTH OF
KNOWLEDGE

Freckle Education

Freckle
• Freckle Education is a
research based online
platform that is differentiated
to meet the needs of all
learners.
• Students are provided with
Math and ELA support at
their own levels.
• Student are given a pre-test
to find the “perfect fit” for
their Reading and Math Skills.
• Teachers assign work based
on standards.

Student Login
Students can log-in to their
Freckle accounts easily at
school
• A QR Code is provided to
students to log-in
• Student can also log-in with
ClassLink
Home log-in information
coming soon!

What can a student do on
Freckle?
• Read articles at their reading level,
practice word study patterns (various
levels K-8)
• Work at their own level in each Math
Domain
• Practice the standards for both Math and
Reading – differentiated to each students'
levels.

Differentiation
for All Learners
• Students are provided materials at their
level
• Freckle is adaptive so levels adjust as they
work through pathways
• As students progress with the ELA
standards, Reading levels adjust
• As students progress through math
activities, their level adjusts with their
progression

Student
Goal Setting
K-8

Fall

Reading

Lit.: Language, Craft

.

Informational:
Language, Craft
Vocabulary
Informational:
Ideas/Details

What can you do to improve your score in Reading?

. I scored a

.

Directions: Put a bold line at the average score. Then graph your score.

.

Reading

What can you do to improve your score in Reading?

My new goal is to score a
SPRING: My goal was to score
a
Did I make my
goal?
Why or why not?

Spring

Lit.: Ideas/Details

FALL: I scored
.
a
On the Winter MAP test I want to score a

WINTER: My goal was to score
a
Did I make my
goal?
Why or why not?

Winter

Average Score
My Overall Score

this spring.
. I scored a
.

What can you do to improve your score in Reading over the summer?

.
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Fall

Winter

Spring

Math
FALL: I scored
.
a
On the Winter MAP test I want to score a

Directions: Put a bold line at the average score. Then graph your score.
Fall
Winter
Spring
Average Score

.

My Overall Score

What can you do to improve your score in Math?

Algebraic Thinking
Real & Complex
Number Systems

WINTER: My goal was to score
a
I scored a
.
Did I make my
goal?
Why or why not?

Geometry

.

Statistics &
Probability

.

Math
240
235
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What can you do to improve your score in Math?

225
220
215
210

My new goal is to score a

205

this spring.

200

SPRING: My goal was to score
a
Did I make my
goal?
Why or why not?

. I scored a
.

.

195
190
185
180
175
170

What can you do to improve your score in Math over the summer?

165
160
155
150
Fall

Winter

Spring

Time for discussion

Student growth
At least 88% of the grade
levels will meet/exceed
the nationally normed
NWEA Mean RIT score.

Standards alignment & rigor
Grades K-5 will complete two
common outcome assessments in
ELA and in math. Grades 6-8 will
complete two common outcome
assessments in ELA, math, science,
and social studies.

Algebra readiness
Students
demonstrating
algebra readiness
will grow to 35% of
our eighth-grade
class.

Technology integration
With the completion of full
implementation of student tablet
technology:

• Students will attain 80% mastery of grade
level skills based upon the technology
standards checklist.
• Classroom teachers attain a 90%
implementation rate in lesson planning.
• A Districtwide committee will develop an
implementation plan for the 2020-2021
school year that provides the framework for
STEM programming in Math and Science.

Growth Mindset and Equity for Students
Support for teachers with assessment and grading guidelines:
• Equal interval grading scale: number of students who receive
the default minimum grade of 50% related to work completion
(missing).
• Equal interval grading scale: number of students who receive
the default minimum grade of 50%
related to learning (scored lower
than 50%).

Growth Mindset and Equity for Students
• Summative reassessments: number of students who complete
a summative reassessment during the school day.

• Summative reassessments: track number of students who
complete a summative reassessment during the school day
in an established re-assessment room.
• Academic behaviors: number of students
who receive an office-level
academic behavioral consequence
for lack of work completion.

Time for discussion

Supt. Advisory
Goal 1
Thank you for your
participation!

Superintendent Advisory
Board Goal 1
September 26, 2019
6 p.m. – 8:15 p.m.
Participants heard presentations about the Professional Learning Community (PLC) pilot at
SHJH, Freckle, and student goal setting. We also recapped the sub goals listed under Board
Goal 1 – student growth and achievement. The PowerPoint contains the information shared on
each topic. During the conversation, the following questions were asked by participants.
PLC pilot:
•

How do teachers have the time to meet for these PLC’s?
It has been built into their schedule at the Jr. High pilot this year.

Freckle:
•
•
•
•

Is Freckle at the child’s level?
o Yes, when they enter Freckle they will be given a pretest.
Can parents receive Freckle reports?
o No, they would have to reach out to the teacher.
Is there a way for the teacher to review what the children are not mastering?
o Yes, the teacher will be able to review reports. They would also be able to
reassign a standard that they are struggling with.
What would cause a child to go slow through Freckle if they were trying to earn coins?
o When a child does not answer the question correctly, it would give them a hint.
o If they still do not answer it correctly, it will give them a video explanation.

Student goal setting:
•
•
•
•
•

Can I ask the teacher for a MAP report now?
o Reports will go home with all students on November 1.
Are students encouraged to set attainable goals?
o Yes! The conference with them would help them identify an attainable goal.
How do teachers find the time to conference with student to goal set?
o This may look different across the grade levels. At the elementary level, they
may meet during centers to conference with students as an example.
Can we expect this goal report to come home with my student?
o This may look a little differently at each building. The teacher will be able to
choose which way they would like to set goals with their students.
Do students need to focus on their RIT score to set a goal?
o No, not necessarily. We want to help students identify how they can grow.

Go-around
•
•

Is there any talk of Lincoln Way accepting the Algebra as credit?
o No, not currently.
If there are curricular items that don’t impact student growth, what do we do? For
example, spelling tests in isolation.

o
o

•
•
•
•
•
•
•
•
•
•
•
•
•
•

That would be one of the questions that we would start to bring up.
We will be looking at these questions across a grade level instead of a building
level.
Our community discussions in here have been very helpful and fun!
Can the buildings understand that it is alright for a student to be shy?
o That is something that we are talking about at Board Goal 2.
When we ask teachers to do more, how do we support them?
o The pieces that we are putting together now are helping support teachers.
I felt that I learned a lot. It was very informative.
Mr. Snipes has done a great job!
I love the focus on student growth. I hope that administrators are also helping teachers
identify where they need to grow.
I like the idea of students having input to their own goal setting. I am curious to see if
this makes a huge difference.
I am also happy to see Freckle differentiated at their levels. I would also like to have
access to this information as a parent to know how I can continue to help my student
grow.
I am thrilled to see PLC’s starting. So much learning happens during this time as an
educator.
o We are starting now to see how we can incorporate PLC at all grade levels.
I am thrilled to see how the accelerated learning will help our students in the future.
How will curriculum be chosen for math in the future?
o We will talk about all the options as a committee.
I would like to continue to review standards-based grading as a district.
I think that having the student goal set will be fantastic for them.
I am so appreciative for the time that you spend to share this information with the
community.

